
 

 

 

STORE MANAGER EXPECTATIONS 

 
REPORTING TO:   Regional Manager  

DEPARTMENT:  Retail Operations OUTFIT 

 

 
Definition of Role 
 
Responsible for driving and growing your own business, managing and inspiring a highly engaged team and 
ensuring that you deliver an exceptional customer experience, day in day out.  
 
Scope of Role  
 
You will deliver the OUTFIT Brand, driving the highest operational and visual standards and being a great 
Fashion Role Model.  You are able to spot and react to commercial opportunities in your market place and 
build strong relationships with Head Office functions to help influence the stores’ success and the future 
growth of the business is key.   
 

 
COMMERCIAL FLAIR 

 Lead the management team to create and evaluate the business plan to ensure that it is relevant, 
commercial and cost effective, exploring all opportunities to generate sales and maximise profit.  

 Build strong relationships with all key head office functions to maximise the potential of the store.   

 By knowing your market, you proactively seek, anticipate and respond to shifts in fashion trends and new 
opportunities, keeping one step ahead of the competition. 

 Embrace the development of multi-channel sales and understand the commercial impact it has on our 
business. 

 Ensure there is good availability of stock and educate the teams in ensuring all sizes are out for our 
customers.  

 
FUTURE FOCUS 

 Support Retail and Brand Strategies, by participating in projects as appropriate and driving initiatives 
forward.  

 Anticipate and plan for future challenges and business growth opportunities within the local market place. 

 Constantly seek areas to improve the business. You encourage your store team to try new ideas to drive 
the business forward. 

 Have strong external awareness of other retailers and keep abreast of any changes that could impact our 
business. 

 Share best practices across region. 
 
DRIVING RESULTS 

 You lead the store management team to ensure that all KPI’s are achieved, following up on any areas 
where potential is not being maximised. 

 Support and coach the management team in reviewing sales floor layouts, financial data, and market 
trends to ensure every opportunity is maximised. 

 Thrive in an environment where you need to react quickly to changing situations, and delivering at pace. 

 Ensure your store is operationally efficient, putting the customer first at all times. 



 

 
 
 
DEVELOPING THE BEST 

 Play an active part in growing the leaders of tomorrow to support the national talent strategy encouraging 
movement between stores.  

 Support and coach the management team to ensure they are equipped to manage their areas of 
responsibility  

 Identify and tackle performance issues in line with Company Policy. 

 Engage the team, ensuring they are given what they need to know, when they need to know it so that they 
feel empowered and informed.  

 Have a robust succession plan with a good balance of those who love what they are doing now, those who 
want their next step and the future talent of tomorrow. 

 Identify and address the training and development needs of the Management team and Store team, 
establishing effective solutions and utilising the Central Development team 

 Demonstrates flexibility in leadership style and approach to fit the needs of the individual 
 
RESILIENCE 

 Self-aware and proactive about your own development, using internal and external opportunities to 
develop your leadership style. 

 Demonstrate drive and tenacity to achieve all KPI’s, inspiring the team to deliver on their own areas. 

 Show resilience, taking feedback on board and delivering any feedback in a positive way to ensure the 
team remain engaged.  

 Know when it’s appropriate to drive forward own views, provide challenge or when to let things go.  

 A strong and confident decision maker, you are able to engage others in the decision making process and own the 

decisions that you have made. 

 


